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() European Clusters Alliance

The European Clusters Alliance joins

* 21 national associations of clusters,
being Portugal Clusters funding member

PORTUGALclusters

* representing more than 800 clusters organisations,
23 of them Portuguese

» 150,000 of our most innovative businesses @ ;

We have representatives in the b Q
* EU Industrial Forum ¥
* EU expert group for the Interregional Innovation Investments
* EU expert group on clusters ;
« European Economic and Social Committee

https://reporting.clustercollaboration.eu/zone/in-europe
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Support the Commiasion i it systematic anslysis of the For the most refevant cosysterms ared togethes with other relevant
‘ecouystems and the risks and needs of industry s it embarks on
the twin genen and digital transitions and the strengthering of its

3. 4.

<ooperation pporunites

EU Industrial Forum

What does the Industrial Forum do?

The Industrial Forum - set up by the Industrial Strategy - consists of a wide array of stakeholders, including industrial representations, Member States
authorities, NGOs, research institutions and social partners representing different industrial eco&ys_tams. The Forum's key tasks are to assist the
Commission in tracking the implementation of the March 2020 Industrial Strategy and the May 2021 Industiial Strategy Update and contributing to the
Commission's work on industrial ecosystems in the context of the recovery, and their green and digital transformation, with a focus on cross-border and
cross-ecosystem collaboration.

ECOSYSTEMS

Industrial Stakoholders

Industrial ferum's mission and tasks

The Mew Industrist Strategy for Eiope sonouncsd the lsurch of the Indistrisl Forum a5 8 new, inclusive 'end ooer mechenism for co-cesigning
solutions with stak=noiders. supporing the Commission in its systematic enelysis of {he ecomystems end assessing the risks and needs of the European
mcdustry as it embarks on the twin, gre=nand digital tramsibion, The Indusiral forum shall contritute to the cocrcination of reoovery =fiorts as 2 forom
for Member States and industry to exchange best practices aiming at the transforration of industrial ecosystems The Industrial Fenum will build on,
ontibute ta and comgbernert the work mrmied out by the: COMPET Councl-end the High-Level Grouy for Compefitheness ; itwil offer o seurding
poard for sickeholders and showecase the sizte of the Eurapean compefitiveness — ard the progress towaros industrial transformation, bringing
together the vitws of industrial steholders; punlic autherites ovil society organisations and investiars,

The Indisirial Farum is concefved asa new, hdushve and open mechanisy ergaging wih a wide rnge of stakehoiders, This webste Is infendad to
urther faciftate the interaction between the Commission and the stakehotders and help them co-crests proposals and solutions to implement the
digitsl and green tranzition patrwiays set forth by the Eurpean Commission’s Industry Sratégy, The intersified oialogus between the Commizson, the
tndustry Forum ang the industry experts wil alzo reduce Europe's strategic cependency and enhance the reguiar menitoring of the Europesn indusiny's
progress towards the digital and green trancton in the different ecosysteme.

https://webqgate.ec.europa.eu/fpfis/wikis/display/industrialforum/Industrial+Forum
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Fostering cooperation among industry clusters since 2015

An initiative of the European
Union

Strengthening the European economy through collaboration
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Identification of
disrupted supply and value chains

Open for new inputs on
https://ec.europa.eu/eusurvey/runner/industrial-disruptions-2022

EUCLUSTERS NI TALKS * (C mmuasm
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Disruptions keywords
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At which stage of the supply/value chains is there a disruption?

Stages

Supply value chains stage (Stages) Count of Stages

Administrative, finance infrastructure I ]
Human resource management 40 261
Inbound logistics
Marketing & Sales
Operations
Outbound logistics
Procurement

Research and development

Services

EUCLUSTERS B, TALKS* c* EUROPEAN CLUSTER

COLLABORATION PLATFORM




Criticality of the loss of input / market Koss afmiank.,,  toas et inpuEorricaliey

M High
140 ! Medium
Low
Null
120

% Market loss

ngh 100
Medium

Low 3% from 132 answers

%

Input / Market losses
a0

Loss of market criticality

Recuento de Loss of input criticality

Loss of input criticality High Medium Low Null ~ GrandTo..

40

High 15 3 189
Medium 23 4 113
Low 2 11 L 78 >0
Null 0 0 0 0 0
Grand Total 132 140 100 8 380

0

Hi..M.. Lo N..
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Loss of input criticality / Loss of market criticality

Loss of input / market originated by Russia

Hig Madium

% Market loss originated by

D

from 190 answers

Input / Market losses originated to Russia

LA

Loss of market criticality

Recuento de Loss of input criticality

Loss of input criticality High Medium Low Null  GrandTo..

High i g 2 105 i

Medium s 2 51

Low 19 il 24 10

Null 0 0 0 0

Grand Total 76 58 40 6 180 g . g - . -

L ovar

Medium

EUCLUSTERS NI TALKS * (C mmuasm




Answers by type of entity

RTO/science park/incubator/accelerator/living lab and similar

2 Large company

89

Business / Cluster network organisation

15

Cluster organisation
28

Micro enterprise (<10 employees)
57

Medium-sized enterprise (<250 employees)
85

Small enterprise (<50 employees)

76

EUCLUSTERS NI TALKS * (g




Solutions

The mining sector
needs
solutions

MINE.THE.GAP brings together SMEs from the raw materials and
mining sector with companies that have solutions for a more digital,
greener, and circular mining value chain. Through open calls and
support services, MINE. THE.GAP makes business ideas a reality.

What is your project idea?

RESOQURCES

[A] O

; MINERAL
Assimagra

https://h2020-minethegap.eu/ o



https://h2020-minethegap.eu/

c EUROPEAN CLUSTER
N COLLABORATION PLATFORM - Dijsruptions in Supply Chains

CLUSTERS MEeT VILNIUS|26-27

< REGIUNS‘ * LITHUANIA | APRIL

BALTIC REGION CLUSTERS: ELIMINATING RISKS, CREATING RESILIENCE,I
AND STRENGTHENING LOCAL AND EUROPEAN VALUE CHAINS IN THE FACE '
OF GEOPOLITICAL CHALLENGES'

QI 7 ~ . R )
st EE @ mifa €@ KlasterlT AgiFood@

Lithuania

https://clustercollaboration.eu/events/prganised-by-egcp/clusters-meet-regions/vilnius-lithuania

* *
*; : An initiative of the European
*oak Union
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Disruptions in Supply Chains
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Responsible and

sustainable agrl-food i
supply chain solutions.*

Y
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ﬁ EUROPEAN CLUSTER 27 April - 8:30CET ||
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https://lusO6web.zoam.us/webinar/ragister/WN eL5GI705RsKbiWgOpx0sYA



https://us06web.zoom.us/webinar/register/WN_eL5GI7O5RsKbiWqOpx0sYA
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You are
invited to
join efforts
in
supporting
Ukraine

.

EU CLUSTERS SUPPORT
,T" UKRAINE‘L, ’\

LOGISTICS & COOR

] g
! EU CLUSTERS SUPPORT EU CLUSTERS SUPPORT
7 UKRAINE" N

Logistics & Coordination

An initiative of the European
Union

https://clustercollaboration.eu/content/eu-clusters-supporting-ukraine
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clustercollaboration.eu

Communication
platform for international

charity and humanitarian
organization

P o enterprise 4
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Exploring collaboration opportunities with Ukraine
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x and related Manufacturingtiechnologies



EUROPEAN
CLUSTERS ALLIANCE

Antonio Novo Guerrero
President

@ antonio.novo@clustersalliance.eu
@ +34 650410080

¢ @antnovo
@ https://www.linkedin.com/in/antonionovo/
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